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Abstract: This article explores the communicative strategies employed by school principals as an
essential tool for managing interaction effectiveness within the educational process, emphasizing
their potential to generate a synergistic effect. The study highlights the role of the principal's
communicative competence in fostering collaborative relationships among teachers, students, and
parents, thereby enhancing the overall educational environment. Drawing upon a synergetic
approach, the research delves into how these strategies align with systemic principles, enabling the
coordination of diverse elements within the school community. Particular attention is given to the
principal’s ability to balance authority and empathy, adapt communication styles to varying
situations, and address potential conflicts constructively. Furthermore, the article examines how
strategic communication contributes to achieving harmony, efficiency, and innovation in education
management. By integrating theoretical insights and practical applications, the study provides
valuable recommendations for optimizing communicative practices among school leaders. The
findings underscore the importance of strategic communication in promoting a unified, goal-
oriented, and dynamic educational system.

Keywords: Communication, Strategy, Communicative Strategy, Synergistic Approach, Synergistic
Effect, Interaction, Comprehensive Impact, Effective Communication, Cooperation

1. Introduction

The innovative development of social and educational spheres worldwide has
further intensified the demand for managerial personnel with leadership potential and
managerial qualities. The development and enhancement of school education quality
largely depend on the effectiveness of interaction among participants in the educational
and upbringing process. Similarly, the healthy environment in the school is positively
correlated with the director's communication effectiveness [2]. Improving the
effectiveness of interaction in the educational process requires strategic approaches in the
director's management activities. In this regard, the director's communicative strategies
take precedence and are of crucial importance as the main driving force of interaction.

Strengthening the interaction among participants in the educational process aims to
maximize the benefits of mutual cooperation. The effectiveness of this interaction serves
as the foundation for a synergistic effect, which represents a unique approach for school
principals in improving the quality of education. The synergistic management approach
of school principals serves to ensure effective organization of education and maintain
coherence with the organizational culture [3]. Therefore, based on the principle of
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synergistic effect in enhancing educational interactions, the importance of the principal's
communicative strategies in managing the comprehensive interaction of participants in
the educational process remains crucial. This approach focuses on increasing the complex
interplay among all those involved in the teaching and learning process.

2. Materials and Methods

Effective organization of interaction in the educational process, as an integral part of
the school principal's managerial activities, lays the foundation for the overall success of
the educational institution. Quality and effectiveness in education are achieved by
strengthening the interaction among participants in the educational process, namely
students, their parents or other legal representatives, teaching staff, state and non-state
organizations, mahalla, and public organizations.

Interaction refers to the mutual influence of objects, their interdependence, and the
processes by which one object brings another into existence. Interaction is an objective and
universal form of action and development, determining the existence and structured order
of any material system [1].

Interaction, especially in the educational process, enhances the effectiveness of the
education system through interconnection and mutual influence, helping each participant
(student, teacher, parent, state or non-state organizations) perform their tasks efficiently.
This strengthens trust, motivation, and effectiveness in the education system by
influencing each other's activities through the exchange of ideas, advice, suggestions, and
recommendations. Ultimately, this contributes to improving the quality of education,
fostering effective student participation in the learning process, and helping all
participants achieve their goals.

The main objective of interaction and collaboration among participants in the
educational process is to provide learners with high-quality education and support their
personal and social development. To achieve this goal, it is crucial for the director to select
an appropriate communicative strategy and implement it effectively in practice.

The concept of communicative strategy is a relatively new notion in management,
and its constituent concepts convey the following meanings.

In the "Social Psychology Dictionary" volume of the "Psychological Lexicon,"
"communication" (Latin communico - to make common) is also interpreted as a
"meaningful aspect of social interaction". "Any individual action is carried out in the
context of direct or indirect relationships with other people; therefore, it also has a
communicative aspect” [2]. According to R.Sh. Akhlidinov, a leading scholar in the field of
educational management in our country, "As people manage their tasks in the
management process, they exchange information with one another. Some individuals
prepare a message and transmit it using various means, while others receive the message,
contemplate it, and respond in some form. The process by which people exchange
information in this manner is called communication" [3]. A.V. Zakharova, on the other
hand, defines communication as the process and result of a subject's influence on an object,
informing it, and altering its behavior and consciousness [4]. The origin of the concept
"strategy" is related to the military sphere, literally translating from Greek as "the art of
command" [5] and was initially understood as the art of waging war. Over time, "strategy"
has evolved into a concept that denotes a master plan of action in any field of activity [5].

Today, the word "strategy" is widely used in various contexts, including guiding
any activity, managing the operations of enterprises or institutions, forecasting future
prospects, planning activities in advance, determining the direction of tasks to be
performed, as well as predicting and monitoring results in achieving goals [6].

The concept of communicative strategy, formed by combining the terms
communication and strategy, is analyzed in cognitive, pragmalinguisticc and
communicative research in various aspects such as communicative interaction, conducting
communicative acts, communicative behaviors, communicative roles, interpretation of
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meaning, and perception of discourse. For instance, T. Levandowski emphasizes that
communicative strategy is understood as a part of communicative interaction or
communicative behavior, defining it as "a method of applying certain communicative
rules" [7].

M.A. Kraves defines communicative (communication) strategy as establishing the
main principles, types of communicative interactions, key messages, and the boundaries
of communication with key stakeholders [8]. R.A. Fathutdinov describes it as a prospective
plan for any social interaction aimed at achieving specific results in the communication
environment [9]. Meanwhile, P. Smith, K. Berry, and A. Pulford define communication
strategy as a comprehensive approach to create favorable interactions with target
audiences in both the internal and external environments of a company [10].

M.A. Kraves's definition of communicative strategy addresses a systematic and
planned approach to communication, its targeted directions, and the specific boundaries
of communication management. According to this definition, a communication strategy
involves not only delivering messages but also planning the principles and boundaries
within which relationships should be established when communicating with the target
audience.

R.A. Fatkhutdinov's definition emphasizes a promising plan for social interaction
in the communication environment. It presents a communicative strategy as a system of
actions and decisions implemented with the aim of achieving specific results. The goal-
oriented nature of communication is highlighted, as well as how it should be carried out
to attain planned outcomes. This approach indicates that communication involves not only
the organization of short-term relationships but also long-term strategic planning. The
approaches of P. Smith, K. Berry, and A. Pulford to the concept of communication strategy
emphasize the necessity of establishing effective communication in two directions -
internal and external - as well as with the target audience. This highlights a strategic
approach to creating communicative interaction, taking into account multiple factors
(environment, audience, and types of communication).

Based on the above definitions, the school principal's communicative strategy is a
system of planned actions implemented to achieve specific educational goals. This strategy
is founded on core management principles and various types of communication, aiming
to establish effective interactions with the target audience (students, teachers, parents, local
community, and other stakeholders). It involves delivering essential messages, defining
boundaries of interaction, and developing a forward-looking plan to enhance the quality
of education in the school. The ultimate objective is to exert a comprehensive influence on
both the internal and external environment of the educational institution.

The school principal employs various approaches and methods to implement
communicative strategies as a means of enhancing and managing the interaction process.
These strategies serve not only to ensure successful learning for students but also to
strengthen connections among teachers, parents, and other participants in the educational
process [11]. Furthermore, they increase the effectiveness of interaction between
participants in the teaching and learning process, creating a synergistic effect.

Synergetics (from Greek "syn" - "together," "in cooperation" and "ergos" - "action")
means "energy of joint action" [12], indicating that parts interact and align to form a unified
structure. The West German physicist G. Haken, uncovering new features of self-
organizing systems, concludes that "synergetics is the doctrine of the interaction of many
elements within a single system..." [13]. Synergetics represents a form of collaborative
work and combined actions... Any complex dynamic system strives to achieve maximum
efficiency through its integrity. This process results in a positive outcome arising from the
interaction of multiple factors, which is commonly referred to as the synergistic effect [14].
There is no single approach to defining the synergistic effect. For example:
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a. I. Adizes defines the synergistic effect as the result of increasing efficiency through
the application of various financial instruments, interaction, and interconnectedness
in the innovative activities of organizations;

b. L.Z. Abdokova views the synergistic effect as the result obtained when elements
combine into a unified system, leading to the emergence of new qualities [15];
C. According to Ch. Barnard's concept, synergetics describes the combined effect of

two or more factors, wherein this effect is significantly greater than the impact of
the individual components taken separately [16];
d. Gupta O. and Rus D. consider the synergistic effect to be the result of the interaction
between intellectual resources [17].
In general, synergy refers to cooperation, interconnected and coordinated actions
that manifest in the form of strategic partnerships, mutually beneficial collaborations,
integration, and cooperative interactions [18], [19].

3. Results

Communicative strategies aimed at unifying the interaction of participants in the
educational process at a single focal point contribute to increasing the effectiveness of
participants' activities, strengthening collaboration, and improving educational outcomes.
As a result, the overall outcome of interaction based on the director's communicative
strategies manifests as a synergistic effect.

The communicative strategy of a school principal, with all its aspects, generates a
synergistic effect. A synergistic effect is the increase in the overall efficiency of the entire
system and the emergence of new qualities as a result of the interaction between system
components. The school principal's communicative strategy can be analyzed from a
synergetic perspective as follows:

A process that generates a synergistic effect

Result of the synergistic effect

The communicative strategy, based on fundamental
principles (openness, trust, respect, and support) and
the adaptation of various communication types,
facilitates the establishment of effective interactions
among all participants in the educational process.

The communicative strategy is aimed at establishing
effective relationships with the audience, with
communication methods and approaches tailored to
the needs and goals of each participant. The school
principal fosters interaction by uniting teachers,
students, and parents, which creates a synergistic
effect. Through the interaction of each participant,
new opportunities and resources emerge within the
system.

The communicative strategy includes planning
activities such as conveying pedagogical innovations
to teachers, providing students with important
information about the educational process, and
discussing with parents their children's participation
in the learning journey.

The school principal establishes clear boundaries
with stakeholders in the communication process and
ensures positive influence across these boundaries.
For example, defining specific responsibilities
between parents and the school, as well as
establishing effective communication in involving

Adapting these principles based
on interactions and organizing
successful communication with
all audiences will enhance the

overall effectiveness of the
system;
This strengthens interaction,

helping all participants to work
together to achieve their goals,
thereby achieving the school's
overall success;

The timely and accurate
delivery of messages optimizes
the interaction among all

participants in the system;

The effective organization of
these interactions intensifies the
synergistic effect, as in such
cases, all elements of the system
work together, and the pool of
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students in the educational process, strengthens
mutual trust within the system.

A communicative strategy involves directing all
participants in the system towards the goal by
developing a prospective plan and acting in
accordance with it. This strategy is updated every
quarter and year with new goals and objectives.

The communicative strategy aims to exert a
comprehensive influence on both the internal
(teachers, students) and external (parents, local
community, public organizations) environments.
Each participant interacts with others to fulfill their
needs and achieve their goals. Effective interaction
within the
contributes to the establishment of a high-quality

internal and external environments

educational process in the school.

resources expands to achieve
common goals.

This creates opportunities for
continuous development and
the
system. The synergistic effect in

improvement within

this process is that the planning

phase encourages all
participants to work
collaboratively, resulting in
effective = management  to
achieve a common goal.

This  complex  interaction
integrates the goals and

objectives of all participants,
enhancing the effectiveness of
the school system.

4. Discussion

The theory of synergetics is characterized by the development of a system as a whole,

the intensification of interactions, and, consequently, its elevation to a new qualitative
level. In Yu.V. Korechkov's research, the synergistic effect is defined as the process of
enhancing the effectiveness of innovative activity in a system formed by combining
separate components. The synergistic effect is viewed as synonymous with the impact of
integration and operational cooperation. This systemic effect describes common
properties that exceed the sum of the individual parts of the system.

Yu.V. Korechkov also characterizes synergetic approaches in organizations as
follows:
Wave-like expansion with new types of innovative activities;
Utilization of various financial instruments;
Increase in the volume and speed of information transmission and processing;
Application of innovative approaches in the management system;
Interaction among different subjects within the integrated space [14].
Agreeing with this approach, we present an analysis of the school principal's
communicative strategies based on synergistic characteristics in the following table:
Approaches A process that generates a The result of a

of synergetic synergistic effect synergistic effect
methodolog

y

©ap T

Organizing a synergetic
process

The school principal enhances Innovative activities, such as These activities will

effective communication with online meetings,
$ teachers by sessions, and
:"E implementing new pedagogical problem-solving gatherings, help
E technologies and interactive enhance management effectiveness.
* methods in the management

process.

interactive elevate the exchange of
information in  the
management system to

a new level.

and students collaborative

Expansion
through waves of
new types of
innovative
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Utilization of
various financial

instruments

Synergetics aims to achieve

high  results through the
harmonization of various
resources.

The school principal improves
the educational environment
through the use of various
financial tools in their
communication strategies, such
as grant programs, sponsorship
funds, or attracting additional
resources.

These
facilitate
communication with
teachers, enabling the
discussion and
support of meaningful
projects.

resources

- In today's world, the flow of Electronic platforms, remote Timely
2 .g 'g information is changing at an monitoring, and analytical tools communication  with
T ?&.g 2 sincredibly rapid pace. It is crucial teachers and parents
é - 52 'gfor school  principals  to helps  enhance the
s g E 2 gimplement mechanisms for swift quality of the
& ¢ € § Snformation exchange and educational process.
g g € g ginformatio e g p
- £ effective processing in  their
s communication strategies.
The application of innovative These methods include mutual Innovative

o 5 approaches plays a crucial rolein feedback, anti-crisis planning, and approaches, such as
) 'é % forming a synergistic system. ensuring socio-emotional stability. motivational interviews
5 % g £ The school principal employs or group training
&35 qé modern leadership methods to sessions, strengthen the
< g § 8 create a coordinated team's alignment

g g environment in their managerial towards the common

& communication. goal.
In school management, the Regular consultations  with It increases mutual
3 g director's communicative teachers and open dialogue with trustand leads to a high
e a strategy should establish an parents level of education
g % active  dialogue mechanism quality.
§ - among various stakeholders -
E : § teachers, students, parents, and
2 ._.é o community organizations.
§ 2 Synergetics serves to enhance the
PR educational process by
3 % reinforcing harmonious
g3 relationships  between  these
entities.

5. Conclusion

Based on the above analysis, it can be concluded that the communicative strategy of
a school principal creates a synergetic effect, as this strategy enhances the overall efficiency
of the system by effectively engaging all participants (teachers, students, parents,
community, and other organizations) in communication and harmonizing the system
elements with each other. The influence of each participant reinforces one another and
creates new qualities, which leads to an increase in the quality of education at the school.
The principal's strategic and effective communication creates synergetic processes in the
system, while innovative forms of communication, rapid management of information
flow, and cooperation between various participants strengthen the positive synergetic
effect in the school management system. As a result, the effectiveness of education
increases.
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